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PROFESSIONAL EDUCATION

Specialization

Lean-Agile Project Management

This specialization builds your ability to lead customer-focused projects through adaptive planning, cross-
functional collaboration, and iterative delivery using Lean-Agile principles and frameworks. The Lean-Agile Project
Management specialization consists of one prerequisite course and four required courses.

Total Units: 6
Learning Outcomes:

e Apply Lean-Agile principles and mindful practices within the context of the
project team and the larger organization.

e Originate and evolve the iterative release plans, from concept to cash, based
on rapid delivery of business value, using stakeholder collaboration, and
empowered cross-functional teams practicing real-time continuous
improvement.

e Succeed within the Scaled Agile Framework (SAFe®) for Lean Enterprises to
achieve organizational-level agility by leading knowledgeably and effectively
with enterprise-wide Lean-Agile teams.

Courses may have prerequisites; review the course page before enrolling. A checkmark indicates the course is typically offered during that term.*

Prerequisite Course
3 Units | 1 Course

COURSE NAME & NUMBER UNITS FALL WINTER  SPRING SUMMER
Project Management Fundamentals
PPMT.X425 30 VvV v v/ v

Required Courses

6 Units | 4 Courses

COURSE NAME & NUMBER UNITS FALL WINTER  SPRING SUMMER
Agile Project Management Fundamentals

PPMT.X426 15 v v v v
Agile Project Management Using Scrum

PPMT.X408 15 v v

Principle Based Leadership for Project Managers 15 v

PPMT.X422 '

Achieving Organizational Agility using the Scaled Agile Framework, 15 v

SAFe© | PPMT.X420

Completion Review

Once all specialization requirements have been met and your final grades are posted, please access your Student
Portal to enroll in the “Specialization in Lean-Agile Project Management Completion Fee” to begin the review
process. Please allow 4-6 weeks to receive your certificate.

*Scheduling is subject to change at any time by UCSC Silicon Valley Extension. Contact Us:
Please visit our website for all current course offerings. extension@ucsc.edu
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